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ATEHTCTBO B UNDPAX

KoMaHOa, KOTopasa oTBeYyaeT
3a pe3ynbTaT umdpamum

20 150 98 40

NeT OlfblTa KOMaHObl peanmnM30BaHHbIX MPOEKTOB KITMEeHTOB BO3BPaLLaOTCAH cneyumnanmcrtoB B LWITaTe

CHavana — nioam PeMecno B aetanax Pe3ynbTaT uasmMmepum

Ka)kablM MPOeKT HauMHaeTCa C LeneBbiX LMdp m
3aKaH4YMBaeTCa MX NpoBepKOM. Ecnm adppeKT Henb3dqa

N3MEPUTb — Mbl He Bep&Mca 3a 3agavy

Hu oOWH MaKeT He yxoauT B pa3pa6OTKy 6e3 NMNonnmnkcena NMetoT 3HaveHune: BepTMKaﬂbeIVI

MPOBEPKWM Ha Mosib3oBaTes1dx. 2 400 yacos PUTM, KEPHWHT, OJTNTENTbHOCTb aHMMauU NN, 2TO He

MHTEPBbIO 3HAYAT A9 Hac 6onblie Nobbix Harpan nepdeKUMoOHN3IM — 3TO YBaXKeHKMe K NoSib30BaTesto



YCNyrwu

MOoNIHbIN KOHTYP: OT CTPaTEerumn

A0 npoaakKueHa " pocCTta

KoHcanTuHr

AyOuUT NPOAYKTa 3a 2 Hepenu:
NMPUOPUTU3INPOBAHHbIN 6G3K/Or, a He
npe3eHTauma

BbpeHAUHT

CunCTEMDI, @ HE NTOTOTUMbI: KIUEHT
BbIMYyCKaeT HOBble HOCUTETN 6e3
Hallero y4actmd

Al-pelueHusda

LLM-accucTteHTbl 1 RAG-Nonck B
npodakKLleHe KNMeHToB. Pennsbi
6bicTpee Ha 30-40%

UX-uccnepoBaHuda

2 400 4yacoB MHTEPBbLIO 3a MNATb NEeT.
MNHcamTbl C npropuUTmMsaumem no
BITIMAHMIO Ha BblPYYKY

Be6-pa3paboTKa

MepgumaHHbIM LCP Hallmx camTtoB —
1,1 cekyHabl. Lighthouse HU»ke 95 He
BblMyCKaeMm

3D-rpadumka

OpgHa Modenb 3aMeHdaeT
doToceccum BCcex LIBETOB U
PaKypCOB — OT KapTO4YKM TOBapa A0
HaPYYXKM

Mo6unbHbIe
NPUNoOXXeHusa

12 NnpunoXxeHun B MpoaakLieHe, 19
MJTH YCTaHOBOK. CpefHUIN PENTUHT
— 4,7

Motion-an3anH

OAnTenbHOCTU U U3UHIU — TOKEH b
On3amH-cuctemsl, Lottie nerye
BMaeo B 50 pa3



OUWDODEPEHLMUATOP

Al-first areHTCTBO

BHeapsaeM Al TaMm, rae oH
OKynaeTcs, — U caMm paboTtaem Al-
first: areHTbl YCKOPSAIOT pa3paboTKy,
PEBbIO U TECTbI.

— 3TOT onbIT
nepeHoCUM B NPOAYKTbl KJIMEHTOB.

YaT-60Tbl 1 accucTeHTbl Ha Claude n GPT: oT cueHapua ao
npogdakLlleHa

RAG-NoMCK Mo goKyMeHTaM 1 6a3aM 3HaHMM KOMMNaHnmM

ABTOMaTM3aLUMs nognep>XXKm, KOHTeHTa N BHYTPEHHKMX
rnpoueccos

Al-ayouT. cumTaeM, rge LLM okynaTtca B BalleM MpoaykKre, a rge
HeT



KAK Mbl PABOTAEM

MaTb 3TanNoB — METPUKMU nocne
pefin3a BXOAAT B KOHTPAKT

Morpy)xeHue UccnepoBaHue NMpoekTupoBaHue Pa3pa6oTka 3anycK u pocT
MNHTepBbIO CO CTEMKXONOepPaMM, [oBOpPUM C Monb3oBaTeNAMM OO MpOoTOTUMbI PACTYLLEN TOYHOCTM. OunsamHepbl 1 Pa3paboTynKkM B MeTpuKM nocre penms3a — 4acTb
QyouT OaHHbIX 1 METPUK. nepBOro MakeTa. [MnoTesbl — n3 Ka)kOaqa ntepauma npoBepaeTcsd oagHoM KoMaHge, Al-areHTbl KOHTpPakKTa. ConpoBOXXOaeEM U
DdopMynmpyem 3agady B undpax nons, He 13 ros1oBbI Ha noagax 6epyT PeBbIO, TECTbI U PYTUHY pacTMM NpoayKT

Mpo3payYyHOCTb Ha KAXXAOM 3Tane: [eMO Ka)Kayo Hedeso, NMpsaMon JOCTY N K KOMaHae, JOroBop ¢ dUKcalMen ckoyra, CPOKOB M
CTOMMOCTU. MICXOAHWKW, MaKeTbl U AOKYMEHTaUMA MprHaAanexaT Bam.



KE W C bl OPUHTEX

MpoayKTbl, KOTOPble OTKPbIBAIOT cYeTa 3a MUHYTDI

®O®UHTEX - MOBUJIbDHOE NPUJTOXEHWUE 2025

MHBECTULIMOHHOE NPUJIoKeHue ans
ynpaBnsiowen KoMnaHmm

OTKpbITME CYETA 33 4 MUHYTbI MOSTHOCTbIO ANCTAaHLUMOHHO, NopPTdebHada

AHalTNTUKa N COEJTIKM B Ba KaCaHUA

OTKpbITWE CUéTa BMeCTO 2 KOHBEPCUA B MepBbI penTuHr B App Store

oHen oenosuTt

OUHTEX - OHBOPOWHT 2024

OH6OpAUHI Manoro 6musHeca B 6aHkKe

PacuyéTHbIN CYET 6e3 BU3MTa B OTAENeHMeE: OOKYMEHTbI PaCro3HakoTCH,
adHKeETa 3alrtoJIHAETCH CaMa

POCT 3aBEPLUEHHbIX rnonemn BMecTo 34 OT 3ad9BKM 1O pe3epBa
3a9BOK CYéTa



KEMCbl /| E-COMMERCE U PUTEWN

KoHBepcua pacTéT, Korga nosib3oBaTesiio NOHATHO

NMepes3sanycK YeKayTa NpoayKToBOro
MapKeTnJjienca

OOUH 3KpaH BMeCTO NATK: MPOrpecCcUBHOE packpbIiThe rnonemn, 6
nTepaLmin I03abUNUTU-TECTOB [0 PAaCKaTKM Ha TpaduK

+21% 47 cek -12%

KOHBEPCUA KOP3KHbI B MeauaHHoe Bpem4 obpalleHuns B NoaaepskKy
3aka3s odpopmMieHns

TCHURAKOV® — DIGITAL AGENCY

Mpuno)xeHue NoANbHOCTU NPOAYKTOBOM
cetun

[NepcoHanbHble NpeanoXeHmsa N remmMmndbrnkaumna NoKynoK asaa cetmn 13 19
000 marasmHoB — Ha ogHoM kope Flutter

12 MNH +9% 41%

YCTaHOBOK 3a MepBbli rofg, cpenHUin YeK y4acTHUKOB MAU/ycTaHOBKM Yepes
rof

07 /13



KEMNCbl / MTNAT®OPMbI U CUCTEMbI

CucrteMmbl, KOTOpbIle HKANBYT 6e3 areHTCTBa

LindpoBaa 6peHAa-nnaTtpopMma MOSIOHHOM
KaTeropum

EonHaa omMsanH-cnuctemMa ang 14 cy66peHnoB: TOKEHbI C TREMS YPOBHAMM
HacnenoBaHug, 60 KOMMNOHeHTOB B Figma 1 koge

1 aeHb 14 -70%

cbopKa eHanHra BMecTo cy66peHO0B Ha ogHOM CTOMMOCTb NPOM3BOACTBA
3 Hepenb nnatdopme KaMmaHum

TCHURAKOV® — DIGITAL AGENCY

B2B-nopTtan 6aHKa asig cpeaHero 6MsHeca

MnaTexkn, 3apniaTHbIY NpPoekT, B3 1 KpeomMToBaHMe B OOHOM KabuHeTe
— 6€3 OCTaHOBKM YXMBbIX CEPBMCOB MPWY MUTPaLIUM

6—1 -27% 88

cucTeM o6beMHEHO B BpeMs Ha PyTUHHble NPS nopTana (CSl-onpoc)

rnopTan onepaunm

08 /13



O T3 bl Bbl

YTO roBOpAT TE, KTO Y)Xe nokKa3an
UundPppbl COBETY ANPEKTOPOB

KoMaHga npuLina c UccnefoBaHMeM, a He C
npeseHTalMen. Yepes yeTbipe MecsLla y Hac
6bI/10 MPUNOYKEHME, KOTOPOE OTKPbIBAET CUET
33 YeTblpe MUHYTbl — U LI PbI, KOTOPbIe 4
MOKa3blBato COBETY AMNPEKTOPOB

Anekceu Mopo3oB

OMpeKTop Nno UMdpPOoBbLIM MPOAYKTaM -
YnpaBngatoLlaa KoMnaHusa, UHTex

Pefomn3anH yekayTa — 3TO Bcerga pyseTka.
30ecb KaXkaoe pelleHue 6b110 MPOBEPEHO
TeCTaMmM 00 PacKaTKU, U POCT KOHBEPCUW Ha
21% coBMnan c MPOrHO30M, KOTOPbIN HaMm
nokasasnu o crapta

AHHa KoBanésa

PykoBoguTenb npoaykKTa - [MpoayKToBbIv
MapKeTnnemnc

HaM nepepnanm He MaKeTbl, @ CUCTEMY:
BHYTPEHHAS KOMaH4a COBMPaeT KaMMaHMM
6e3 areHTCcTBa yrKe rod. CTOMMOCTb
MpPon3BOACTBA yMana Ha 70% — 3To ny4dLumni
mokKasaTtesnb paboTbl AM3anH-NnaTdopMbl

Muxaun OpnoB

BpeHao-onpekTop - FMCG, Mono4yHaa kateropusa



MPU3IHAHUWE MHAOAYCTPUMNU

Harpapgbl, KOTOpble MOXXHO NMPOBEPUTDb

23

Tagline Awards
BKJTKOHAA 30J10TO 3a dDM HTeX-

Kewnchbl
HAM OOBEPAIOT

Anbda-Kanutan C6epMapkeTt

MTC BaHkK

11

PenATUHr PyHeTa

Ton-10 B pa3paboTke 1 gmn3amHe

Ozon

Danone

X5 Group

6

3onoTtom camT

KOprnopaTtmnBHbIe CanTbl K e-com

TuHbKOodp P BUsHec

Splat

3

Awwwards
honorable mentions

Lamoda

BkycBunn



KOMAHOA U TEXHOJTIOIrMu

40 cneunaauCToOB B LUTaTe —
nuabl ¢ onbiToM 8-20 neT

AdaHuun Yypakos Mapusa KysHeLoBa CTEK
OcHoBaTtenb n CEO - 20 net Lead npooyKToBbIN gM3anHep - 12 net

TypeScript React Next.js Swift
Hukuta KoBanés Cepreun ®énopos
Lead frontend-paspabotumk - 14 net Lead backend-paspabotumk - 15 net Kotlin Flutter Node,js Go
OMuTpuin Cokonos Unbs Ne6enes PostgreSQL Kubernetes
Lead iOS-pa3paboTymk - 11 net Lead Android-pa3paboTtumk - 10 net

Figma WebGL

ExkaTepuHa BonkoBa

Lead UX-mccnepgoBatens - 9 net

lOnuna Nnpaeesa

BpeHa-ctpater - 13 net



POPMATbl M CTOMUMMOCTD

C Yyero HayatTb — TPU TOUKU BXOAa

M NOJIHbIU LMK

MpoayKToBbIXA ayaAUT

OT gocTtyna K MeTpuUKaM A0 npe3eHTaunm. Ha
BbIXO4e — MPUOPUTU3NPOBAHHbIN G3KNOr
N3MEHEHUI C OLEHKOM 3dDPeKTa KaXKaoro

KopnopaTuBHbIN cauT

Next.js n TypeScript. CKoyn 1 CpoKn GUKCUpYoTCa
B JOrOBOPE A0 CTapTa, CKOPOCTb NpoBepaeTcs B Cl

Al-nunot

6-8 Hepgenb: clueHapun, RAG-nonck no Ballen 6ase
M METPUKM KayecTBa OTBETOB [0 NpoaaKLleHa

E-commerce

MarasmHbl M INYHbIE KABWHETLI C MHTErPaLUAMMN:
CRM, nnatéxHble cncrtemsbl, 1C

Mo6unbHbin MVP

12-16 Hegenb: oT 6purda 00 CTOPOB. PenmM3HbIN LMK
MOSIHOCTbIO Ha Hac — Cc60pPKU, peBbto, ASO,
MOHUTOPUHI

Moppeprxka no SLA

Nnu nepenaém Kog ¢ OOKyMeHTaumen Ballen
KOMaHOe — Mo »enaHuto

I'apaHval: NDA noanmcbiBaemM 00 NMepBOro CO3BOHA - OrnJsiaTa Mno 3Tarnam - Ka)kaaa pekoMeHOaumsa cBd3aHa C MeTpl/IKOVI M CMOCoBOoM MPOBepPKN - MepBble MPpaBKWM KaTUM

A/B-TecToM — 3ddeKT BUAOEH A0 MOIHOro BHeapeH .



CNEOYIOWMN WAT

O6cyauM Ball NpPoeKT?

HanuwunTte HaM — B TedeHMe ABYX paboymnx AHEeW BEPHEMCA C OLLEHKOW
334a4uM 1 NnaHoM nepsoro a3tana. NDA nognuvcbiBaeM 00 NepBoro

CO3BOHa.
EMAIL TENE®DOH oobounc
hello@tchurakov.com +7 (982) 118-88-88 MockBa, NpecHeHcKasa Hab6., 12,

6awHa «Degepaumnar»

Telegram t.me/tchurakov Behance behance.net/churakov Dribbble dribbble.com/tchurakov



